
 

 

CREATIVE CHALLENGE FRAMEWORK: 
BUILDING RESILIENT INCLUSIVE 
COMMUNITIES THROUGH SHARED 
STORYTELLING (BRICS) 
PREPARED BY: AILSA MACKAY, BUSINESS DEVELOPMENT MANAGER   

OVERVIEW 

This framework outlines how to design and deliver a month-long creative 
challenge aimed at engaging communities through artistic expression, with 
a focus on resilience to natural hazards. The challenge can be adapted for 
different communities, organisations, or regions and is inclusive of all 
creative abilities and forms. 

PURPOSE 

To use creativity as a tool to: 

Promote awareness and understanding of local natural hazards 

Celebrate and strengthen community resilience. 

Encourage connection, dialogue, and emotional expression through art 

Engage diverse participants, including those without a formal creative 
background 

 

CHALLENGE STRUCTURE 

Duration 

1 month (e.g. February – 28 or 29 days) 

Daily creative prompts issued throughout the month 

 

 



 

 

PARTICIPATION GUIDELINES 

Open to everyone: artists, hobbyists, community members, young people, 
and professionals alike 

Participants respond to prompts in any creative medium: 

• Visual arts (painting, drawing, sculpture, digital) 
• Writing (poetry, short stories, journaling) 
• Photography 
• Music, movement, or mixed media 
• Participants can respond to as many or as few prompts as they 

like 
• Daily Prompts 
• 28–31 thematic prompts related to: 
• Resilience 
• Community 
• Local environment 
• Climate change 
• Personal stories of adaptation or recovery 

Prompts should be accessible, emotionally resonant, and creatively open-
ended. 

Examples of prompts:  

"The Ripple Effect" 
Explore how individual actions, whether small or large, can create ripples 
of positive change in the face of natural hazards. 

 

"Woven Strength" 
Communities are like tapestries, with each thread adding strength. Use 
weaving, patterns, or interconnected imagery to represent this idea. 

 



 

 

"Signals of Safety" 
How do we signal to one another that help is available? Design a visual or 
symbolic representation of communication during emergencies. 

 

"A Resilient Future" 
Envision what a resilient future might look like for your community. What 
changes would you like to see? 

 

PROMOTION & COMMUNITY ENGAGEMENT 

 

DIGITAL PRESENCE 

Share daily prompts through social media, a dedicated website, or email 
list 

Encourage sharing of creative responses using a unique hashtag (e.g. 
#BRICSChallenge) 

Tagging and resharing posts helps to build momentum and connection 

Consider setting up a Facebook group or other online community space 
where participants can support and inspire each other 

 

ACCESSIBILITY 

Ensure prompts and resources are easy to access and clearly explained 

Emphasise that no prior experience is necessary, the goal is expression, 
not perfection 

 

 

 

 



 

 

DOS AND DON’TS FOR PARTICIPANTS THAT ARE USEFUL TO INCLUDE:  

DON’T 

• Don’t worry about what others might think - this is a positive and 
supportive space. You’ll only receive encouragement here! 

• Don’t copy, alter, or repost others’ work - respect everyone’s creative 
process and originality. 

• Don’t invite or encourage negative feedback - focus on what you and 
others like about the art shared. 

• Don’t be overly critical of yourself - celebrate what you’ve achieved, 
no matter how big or small! 

• Don’t overcommit - be realistic about what you can accomplish each 
day. It’s okay to pace yourself. 

• Don’t offer unsolicited advice on how someone could “improve” 
their work. This goes against the group ethos, even if it’s asked for. 

DO 

• Do share your process - tell us about the techniques, tools, and 
materials you used. We’d love to learn from your experience! 

• Do engage with others - like and comment on posts. BRICS is about 
community, so let’s lift each other up! 

• Do make time for creativity - try to set aside a little time each day to 
enjoy the therapeutic benefits of art. 

• Do post on the day of the prompt - it keeps the challenge lively and 
interactive. 

• Do experiment and have fun - try new techniques, enjoy the process, 
and make it all about your enjoyment! 

• Do reflect on your response to the prompt – feel free to share with 
the group or take not in a personal journal 

 

 

 



 

 

SHOWCASING & CELEBRATION 

• Online Exhibition 
• Curate a digital gallery of selected submissions 
• Use a free online platform or website to display contributions 
• Highlight diverse voices and forms of expression 
• Community Exhibition 
• (Optional) Host a physical showcase event locally in collaboration 

with schools, community centres, libraries, or galleries 
• Involve local partners, artists, or resilience experts to speak or 

perform 
• Friendly Competition (Optional) 
• Include community members or creatives on the judging panel 
• To add a sense of excitement and celebration: 

o Invite participants to enter their work into a friendly 
competition 

o Offer modest prizes or recognition for: 
 Creativity 
 Relevance to the themes of resilience and community 
 Emotional or visual impact 

 

PARTNERSHIPS (OPTIONAL BUT ENCOURAGED) 

 Collaborate with local creatives, resilience practitioners, schools, or 
academic institutions 

 Partners can help co-develop prompts, co-host events, or offer 
workshops and mentoring 

 

POST-CHALLENGE REFLECTION 

Encourage participants to reflect on: 

 What they learned about their community’s resilience 
 How the creative process helped them process or express ideas 

 



 

 

Collect feedback through surveys or informal discussions 

Share insights with community groups, local authorities, or funders 

 

TIPS FOR SUCCESS 

• Keep the tone encouraging, inclusive, and playful 
• Provide resources or examples to inspire participation 
• Actively engage with participants, like, comment, and share their 

work if you are in an online community 
• Use storytelling to highlight the power of individual and collective 

creativity 
• Allow room for personal interpretation and flexibility in how prompts 

are used 

 

CONCLUSION 

Creative challenges like this provide a meaningful and accessible way to 
explore complex themes such as natural hazards and resilience. They can 
strengthen community bonds, generate local insight, and inspire hope and 
innovation through the power of art. 

Use this framework as a starting point and adapt it to suit the needs and 
energy of your community. 

 

 

 

 

 

 

 



 

 

APPENDIX 1 - PROMPTS 

Daily Prompt Ideas: (not to be shared prior to the event, to be released on 
a daily basis one day at a time)  

1. "The Shelter Within" Reflect on what "shelter" means to you and 
your community. How can we create safe spaces, both physically and 
emotionally, in times of weather-related crisis?  

2. "Roots of Resilience" Think about the role of trees, plants, and local 
flora in protecting against erosion, floods, or climate change. How do these 
natural allies contribute to our resilience?  

3. "The Ripple Effect" Explore how individual actions, whether small or 
large, can create ripples of positive change in the face of natural hazards.  

4. "A Map of Togetherness" Imagine a map of your community 
highlighting how people come together during all types of emergencies. 
What roles, places, or relationships stand out?  

5. "Bridges of Connection" Reflect on the bridges, literal or 
metaphorical, that connect people in your community. How do these 
connections strengthen resilience?  

6. "The Calm Before" Capture the quiet moments before a storm or 
natural hazard. What does this anticipation feel like, and how can we 
prepare?  

7. "Woven Strength" Communities are like tapestries, with each 
thread adding strength. Use weaving, patterns, or interconnected imagery 
to represent this idea.  

8. "Water’s Wisdom" Water can be both a source of life and a 
challenge. Create a piece that pays homage to its power and resilience.  

9. "Signals of Safety" How do we signal to one another that help is 
available? Design a visual or symbolic representation of communication 
during emergencies.  

10. "Healing the Land" Depict ways the land recovers and regenerates 
after a natural hazard. What role can we play in supporting this healing?  



 

 

11. "Hands of Help" Celebrate the hands-on actions people take to 
support each other during difficult times.  

12. "Soundscapes of Resilience" Imagine the sounds of resilience, 
from warning signals to the comforting voices of neighbours. How can 
sound inspire art?  

13. "Seeds of Hope" Consider the role of seeds in creating new life and 
possibilities. What do you hope will grow in your community’s future?  

14. "Layers of Protection" Explore how multiple layers, natural, social, 
and structural, work together to protect against hazards.  

15. "The Power of Light" Light represents guidance and hope. Create 
something that captures the importance of illumination in challenging 
times.  

16. "Stories of Survival" Share or imagine a story of resilience and 
survival.  

17. "Nature’s Warnings" Explore the warning signs nature provides 
before a hazard. How can we interpret and respond to these signs?  

18. "A Resilient Future" Envision what a resilient future might look like 
for your community. What changes would you like to see?  

19. "Flowing Together" Use flowing shapes and forms to represent how 
communities come together to face challenges.  

20. "The Protective Circle" Circles often symbolise unity and 
protection. Create a piece that embodies these ideas.  

21. "Rising After the Storm" Show the strength and determination of a 
community rebuilding after a natural hazard.  

22. "The Horizon Ahead" Depict the horizon as a symbol of looking 
forward to better days and new opportunities.  

23. "Community Roots" Explore the deep roots that hold your 
community together, even in the face of adversity.  



 

 

24. "Patchwork of Care" Create a patchwork design that symbolises the 
various contributions individuals make to community resilience.  

25. "Echoes of the Past" Reflect on past natural hazards and how your 
community has learned and grown from those experiences.  

26. "The Guardian" Imagine a guardian figure, real or mythical, that 
protects your community from harm.  

27. "Open Horizons" Explore the idea of open spaces and opportunities 
for resilience and renewal.  

28. "Together We Stand" End the challenge by celebrating the collective 
strength and unity of your community.  

APPENDIX 2 – ABBREVIATED PROMPTS 

 

1. Shelter – What does a safe space mean to you?  

2. Roots – Think about deep roots—of trees, communities, or personal 
history. How do they support us? 

3. Ripples – Small actions create big change. Show how kindness, 
nature, or resilience spreads. 

4. Map – Imagine a map of connection, places, people, and pathways 
that bring us together. 

5. Bridges – Bridges connect us physically and emotionally.  

6. Calm – That moment before a storm, still, quiet, expectant. How can 
you capture that feeling? 

7. Weaving – Life is interconnected. Use lines, patterns, or layers to 
show strength in connection. 

8. Water – Water is powerful, healing, and sometimes destructive. How 
do you see it? 

9. Signals – Light, sound, symbols, how do we send messages of safety 
and support? 



 

 

10. Healing – Nature rebuilds after storms, just like people do. Show 
growth, renewal, or repair. 

11. Helping Hands – Capture the power of support, hands at work, 
lending, holding, or creating. 

12. Sounds – Art isn’t just about sight, what do resilience and 
community sound like to you? 

13. Seeds – Every big thing starts small. Represent growth, possibility, or 
new beginnings. 

14. Layers – Protection comes in layers: nature, clothing, community. 
Show this visually. 

15. Light – A guiding light, a warm glow, a sunrise—how does light inspire 
hope? 

16. Stories – Resilience is full of stories. Show a moment of strength, 
survival, or rebuilding. 

17. Warnings – Nature gives signs before change. Storm clouds, waves, 
migrating birds—how can you illustrate them? 

18. Future – Imagine a strong, connected future.  

19. Flow – Water, wind, movement flow naturally together 

20. Circle – Circles represent unity, wholeness, and protection. How can 
you use them in your work? 

21. Rebuild – After destruction comes renewal. Show the strength of 
rebuilding. 

22. Horizon – A distant horizon can symbolise hope, change, or new 
possibilities. 

23. Community – What holds your community together? Show the 
people, places, or shared experiences. 

24. Patchwork – Different pieces create something strong—use patterns 
or collage to show this. 



 

 

25. Memories – What can we learn from past events? Explore memory, 
resilience, and growth. 

26. Guardian – If resilience had a guardian figure, what would it look 
like? 

27. Open Spaces – Wide landscapes, fresh air, freedom to express the 
feeling of openness. 

28. Together – End on a high note, celebrate unity, strength, and 
creativity! 

 

APPENDIX 3 – HOW TO PARTICIPATE TEXT 

How to Participate:  

1. Join our community page on Facebook at: _____________ 

2. Follow the daily prompts shared online on our community page and 
via our Facebook, TikTok or Instagram pages.   

3. Use any creative medium to respond. E.g. paint, draw, write, sculpt, 
photography, or try something totally new!  

4. Share your creations on our community group page on Facebook or 
on Instagram using the hashtag #_____________ and tag us with __________. 

5. There will be an online exhibition and a community showcase 
exhibition in _____________.   

Key Dates:  

• Challenge Launch: ____________.  

• Challenge ends: ____________. 
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