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BUILDING RESILIENT, INCLUSIVE
COMMUNITIES THROUGH SHARED
STORYTELLING (BRICS)

LEAD ORGANISATION: National Centre for Resilience (NCR)
PARTNERS: University of Glasgow, For Enjoyment CIC.
TIMESCALE: February—July 2025

GEOGRAPHIC REACH: Scotland (primary) with international participation

EXECUTIVE SUMMARY

Building Resilient Inclusive Communities Through Shared Storytelling (BRICS) was
an online pilot community engagement project led by the National Centre for
Resilience (NCR), in collaboration with For Enjoyment CIC and the University of
Glasgow. The project adapted a well-established creative challenge model (inspired
by ‘Inktober") to explore how art and creative practice can support understanding of,
and engagement with, community resilience to natural hazards.

Delivered as a month-long online creative challenge in February 2025, BRICS invited
participants to respond to 28 daily prompts, each focused-on themes of community
resilience, environmental change, preparedness, recovery, and collective strength.
Participants were encouraged to respond in any creative medium (for example
poetry, painting, embroidery, sculpture, cartoon sketches) and at any level of
commitment. The challenge was open to all, with no prior artistic experience or
resilience knowledge required.

Supporting the creative journey throughout the month, the University of Glasgow’s
UNESCO Poet in Residence, Tawona Sithole, contributed a daily haiku that
accompanied each prompt, providing an additional reflective and emotional entry
point into the themes. These poems supported a shared narrative that helped
participants connect across geography, experience, and discipline.

The project responded to a clear policy challenge: while communities face increasing
exposure to severe weather and environmental change?, our network tells us
awareness of local risks and resilience strategies remains uneven, opportunities for
inclusive engagement are limited, and community knowledge and lived experience

" https://inktober.com/
2 Adaptation Scotland (2025) Climate Projections for Scotland: Summary. [online] Adaptation Scotland.
Available at: https://adaptation.scot/app/uploads/2025/06/2025-climate-projections-report.pdf
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are often underutilised in resilience planning. BRICS tested whether a low-barrier,
participatory, creative approach could help address these gaps.

Over the course of the challenge, 35 participants across six countries engaged in a
shared creative process. Participants included people with direct experience of
flooding and recovery in rural Scotland, those with professional experience in
emergency planning, and individuals with little to no prior engagement in resilience
discussions. Contributions came from local artists, school pupils, community
members and creative hobbyists, offering a truly multi-generational and multicultural
response. Through daily reflection, sharing, and dialogue, participants explored
resilience on their own terms, grounded in place and lived experience.

While the volume and quality of creative outputs were notable, the most significant
outcome was the space the project created: a supportive environment for peer-to-
peer learning and reflection. Participants were not “taught” resilience; they actively
explored it, researching prompts, interpreting them through personal experiences,
and sharing insights with others. This process supported ownership of learning,
confidence, and real engagement with complex and sometimes abstract concepts
such as risk, preparedness, and recovery.

The project demonstrates that creativity is not an optional extra in resilience work,
but a powerful tool for communication, inclusion, and prevention. Learning from
resilience practice highlights that emergency messages are most effective when
people can understand and relate to them. BRICS shows how storytelling, visual
language, emotion, and reflection can transform complex information into something
people can understand, remember, and act upon.

From a strategic perspective, BRICS aligns closely with the NCR’s mission to
promote place-based, culturally rooted, and co-produced approaches to resilience. It
also illustrates how universities can act as civic anchors, convening communities,
practitioners, and creative voices to support Scotland’s resilience ambitions.

HEADLINE LESSONS FOR POLICY:

The learning from this project highlights opportunities for policy to incorporate
creative engagement methods within broader community resilience capacity-building
activity.

e Creativity is an essential tool in building community resilience.

e Co-produced, self-led learning fosters deeper engagement and ownership.

e Creative approaches enable difficult conversations about risk and uncertainty.
e Low-cost, preventative engagement delivers clear public value.

e Shared challenges strengthen social connection and collective capacity.
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Figure 1 - Image Credit: Cheryl Novak Heller

POLICY CONTEXT AND RATIONALE

BRICS responds directly to the Scottish policy agenda on community resilience,
climate adaptation, participation, and wellbeing. As communities across Scotland
face increasing frequency and intensity of severe weather events, there is a growing
recognition that resilience is not solely about infrastructure and response capability,
but about people, relationships, understanding, and trust.

Crucially, this understanding needs to be built ahead of crises, not during them.
Communities that have had the time and space to explore risk, preparedness, and
recovery, and to build social capital in advance, are better placed to act quickly and
confidently when severe weather events occur?. Early, informal conversations help

3 McKie, R.E. and Aitken, A. (2025) ‘Community resilience to flooding in the UK: A study of Matlock,
Derbyshire’, International Journal of Disaster Risk Reduction
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increase baseline knowledge, reduce uncertainty, and support more consistent and
effective responses when action is required.

Current approaches to resilience engagement often still rely on specialist
information, formal consultation, or crisis-driven communication. While essential,
these approaches can struggle to reach diverse audiences, particularly before a
crisis, and especially those who do not already see themselves as part of resilience
planning. This can limit opportunities for people to build understanding, confidence,
and relationships in advance, which in turn can contribute to gaps in preparedness
and mixed responses during significant weather events.

There is therefore a clear need for inclusive, accessible, low-barrier engagement
methods that:

e Support public understanding of risk in meaningful ways

e Enable dialogue and reflection over time, rather than one-way communication

e Value lived experience alongside scientific and professional expertise

e Create opportunities for people to connect and build relationships across
communities before they need to rely on one another.

BRICS was designed to test whether a creative, participatory approach could help
address these gaps and complement existing resilience activity by creating space for
early engagement, shared learning, and relationship-building in a non-crisis context.

COMMUNITY AND LOCAL CONTEXT

The project engaged an online community of interest, facilitated through an existing
Facebook group hosted by For Enjoyment CIC. Approximately 80% of participants
were based in Scotland, with the remainder joining from locations including England,
New Zealand, South Africa, Europe, and the United States.

This diversity created a unique opportunity for cross-border learning, with
participants sharing insights into local hazards, coping strategies, and recovery
experiences from very different environmental and social contexts.

Key assets which ensured project delivery included:

e An established, trusted online creative community.

e Expertise from NCR, For Enjoyment CIC, and the University of Glasgow

e NCR staff with formal training in the arts and experience in creative
engagement

The project also built on NCR’s success with previous creative work, including the
Are You Prepared? resilience card game co-designed with children, educators, and
resilience experts and distributed to all primary schools in Scotland.
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Figure 2 - Image Credit: Ailsa Mackay

PROJECT OVERVIEW

AIMS AND OBJECTIVES

o Foster creativity and artistic expression with a resilience focus within
communities

o Raise awareness of natural hazards and resilience strategies.

e Encourage dialogue and collaboration around environmental change.

¢ Strengthen social connection and sense of community through shared
creative activity.

DELIVERY MODEL

e 28 daily creative prompts released throughout February 2025
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e Full freedom of medium and interpretation

¢ Flexible participation, with no expectation to complete all prompts.

¢ Daily haiku shared alongside prompts.

¢ Online sharing, discussion, and facilitation

e Online booklet and in-person community showcase at the University of
Glasgow Advanced Research Centre (July 2025)

NATIONAL  BBEicy
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TARGET GROUPS

e People living in Scotland at risk of severe weather events.
¢ Individuals with little prior experience of hazards or resilience planning
e Individuals with lived or professional experience of severe weather

Figure 3 - Image Credit - Freya Skinner Figure 4 - Image Credit: Susan Graham

APPROACH AND METHODS

The project used a participatory, creative engagement model, facilitated entirely
online. Participants shared work daily, reflected on prompts, and engaged in
discussion. The approach was qualitative and reflective, prioritising lived experience,
storytelling, and peer learning over formal data collection.

Ethical considerations included:

e Clear community guidelines promoting safety, respect, and encouragement.
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¢ No negative critique or unsolicited advice
e Emphasis on wellbeing, pacing, and voluntary participation

The approach was distinctive in applying creative practice to a civil contingencies
and resilience context, an area more commonly dominated by technical and
procedural frameworks.

IMPLEMENTATION AND DELIVERY

For every day of the challenge, a member of the NCR team released the prompt, the
daily haiku and facilitated discussion. Over time, participants increasingly
commented on and supported one another’s work, creating a strong peer-led
ecosystem.

An initial challenge emerged when some participants felt the concept of resilience
was abstract or inaccessible. With participants gently prompted to research the
prompts, many went on a journey of self-learning which was evidenced through their
artwork. Within days, these same participants reported increased understanding and
confidence, demonstrating the value of experiential and reflective learning.

Due to the volume of submissions throughout the month, the scope of the final
exhibition was expanded.

DAILY HAIKU: 18

TAWONA SITHOLE

"A Resilient Future"

hardworking ears
sifting debris for choice threads
for stronger fabric

Figure 5 - Example of Daily Haiku from UNESCO Poet in Residence Tawona Sithole
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Figure 6 - Image Credit: Carolyn Blacklock

Development of a participants work throughout the challenge.
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OUTCOMES AND IMPACT

REACH

e 35 participants
e 6 countries represented.

OUTCOMES

¢ Increased awareness of natural hazards and resilience concepts within
the group — participants discussed hazards they face locally in addition to
comparing details on how they prepare and what their communities do.

e Greater confidence engaging with complex issues through creativity —
Initial uncertainty about creative responses to the prompts fell away as
participants progressed through the month, with many gaining confidence in
responding to abstract ideas.

e Stronger social connections and peer networks — Participants interacted
with each other almost daily, with a real comradery developing in the group as
the challenge progressed.

¢ Increased willingness to discuss preparedness and recovery —
Conversations developed across the group about subjects that would not of
otherwise come up, with involved discussions about community spirit, the
effects of the pandemic, supporting others etc.

e Showcased how artistic practice can support interdisciplinary
approaches to resilience and emergency planning.

e Greater recognition of creativity as a resilience tool - For the NCR, the
project provided practical evidence of how creative methodologies can be
embedded within our communities and capacity building work, supporting our
commitment to inclusive engagement and contributing to outcomes within the
National Performance Framework.
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UNINTENDED OUTCOMES

International peer learning — The inclusion of participants from across the globe
strengthened the shared learning opportunities. With participants learning about
preparing for hurricanes and tornados in the USA and flooding and earthquakes in
New Zealand, through conversation with other challenge participants.

LIVED EXPERIENCE AND COMMUNITY VOICES

Participant reflections highlight that the most significant impact of Building Resilient
Inclusive Communities through Shared Storytelling (BRICS) project lay not only in
the creative outputs produced, but in the shared process of reflection, dialogue, and
connection that developed over time.

As project lead Ailsa Mackay reflected:

“The artwork is the visible outcome, but the real achievement was the process. By
creating a space where people could reflect together, the project has built empathy
and understanding across communities who might never normally meet.”

Across the course of the challenge, participants shared stories rooted in their own
local contexts and lived experience. These included accounts of flood recovery in
rural Scotland, coping with drought and extreme heat in parts of Europe, and
approaches to emergency preparedness in urban centres. Through creative practice,
these experiences were not only shared but connected, allowing participants to learn
from one another across geographic and cultural boundaries. The resulting body of
work and dialogue represents a legacy that extends beyond the exhibition itself.

Participant feedback illustrates how engagement and understanding developed over
time. One participant reflected:

“As an original sceptic of the prompts, | really enjoyed the month and the thought
provoking issues”

Others emphasised the value of learning through shared reflection and contribution:

“Thank you for organising and opening invitation to join this community... I've
learned a lot from all the wonderful contributions...”

Another participant noted the cognitive and reflective challenge the project provided:

“Thank you for organising and forcing my brain to work you definitely gave us a lot of
food for thought.”

Several participants highlighted the sense of connection and collective effort fostered
through the challenge. One shared:
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“I have really felt the togetherness amongst us all as we rose to the challenge.”
Another reflected on the depth of learning and inspiration generated:

“I have so enjoyed this creative challenge, having not only prompts but also a focus
related to resilience and community. My huge thanks to all of you for sharing your
creative interpretations over the course of the month ... | am inspired & have learnt
so much. We are, indeed, so much stronger through our collective voice.”

Taken together, these reflections demonstrate how creative, participatory
approaches can build understanding, trust, and social connection ahead of crises,
creating conditions in which communities are better prepared to support one another
when challenges arise.

Figure 7 - Image Credit: Carolyn Blacklock
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LEARNING AND INSIGHTS

WHAT WORKED WELL?

e Use of an existing trusted community
e Daily facilitation and encouragement
e Flexible, non-judgemental participation

CHALLENGES

e Initial uncertainty about resilience concepts
e Intensity of daily participation for some participants and facilitators

KEY LESSONS

e Creativity supports deeper engagement with risk and uncertainty.
e Co-produced learning builds confidence and ownership
e Less intensive formats (e.g. weekly prompts) may support scaling.

POLICY IMPLICATIONS

Building on the learning from this project, there are opportunities for policy to
integrate creative engagement methods within community resilience frameworks and
delivery models. Such as:

e Fund low-cost, preventative, participatory approaches.

e Embed creative methods into community resilience engagement planning.
e Recognise lived experience as a core resilience asset.

e Use creative methods to support difficult conversations about risk.

e Support universities and cultural organisations as civic resilience partners.
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Figure 8 - Image Credit: Image Credit: Jacqueline Le Sueur

SUSTAINABILITY AND FUTURE DIRECTIONS

Building Resilient, Inclusive Communities through Shared Storytelling (BRICS)
provides a replicable framework for use in schools, community hubs, local resilience
partnerships, and policy consultations. The NCR will host shareable frameworks for
adults and children, for use by organisations and community groups on their website.
These frameworks could be scaled geographically or adapted to specific hazards or
communities.

CONCLUSION

Building Resilient Inclusive Communities through Shared Storytelling
demonstrates that resilience is as much cultural and social as it is technical. By
creating space for reflection, storytelling, and connection, the project supported more
meaningful public engagement with resilience concepts and climate adaptation. It
offers a compelling model for how policy, research, and creativity can work together
to build more connected, informed, and resilient communities.
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